CFLHD PRE-PROGRAMMING AND PROJECT INITIATION PROCESS


            






































            

	Definitions (in descending order)

	Responsible Branch
	The branch responsible for the delivery of the activity.

	Perform
	Do the Work and assure delivery of work products.

	Review
	Evaluate the work  provide recommendations  to PM, CFT, and others

	Coordinate
	Assure communication of actions and recommendations to PM, CFT and others

	Assist
	The person or branch responsible for contributing to the activity and deliverables
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�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/FederalSurfaceTransportation Program guideline.pdf"��Transportation Planning 101�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Project Delivery Plan Endorsement.doc"��Project Delivery Plan Endorsement�


PM, PM, BC, PM, CFT





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Baseline Project Budget.doc"��Baseline Project Budget �





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Project Delivery Plan.doc"��Project Delivery Plan � 


PM, PM, BC, PM, CFT





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Handoff from P&P to PD.doc"��Handoff from P&P to Project Delivery�


P&P, PPPC, BC,  


PM, BC/FM





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Quarterly Meetings.doc"��Quarterly meetings- New project Discussions (To follow P3 Meeting)    � 





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition-RRP_ProjectInception.doc"��FWS Project Inception�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Rollout New Projects to PD Branch Chiefs.doc"��Rollout of new Projects by the Pre-Programming Team


To PD Branch Chiefs�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Work Breakdown Structure.doc"��Work Breakdown Structure�











�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Link Plan and NEPA Definition.doc"��Environmental Planning �(continuously)





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Procurement Plan.doc"��Procurement Plan


(If needed)�








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Quality Control Plan.doc"��Quality Control Plan�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Scoping Report.doc"��Scoping Report �








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Project Construction Estimate.doc"��Project


Construction Estimate �





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Statement of Work.doc"��Statement� of Work








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Route Plan.doc"��Route Plan (if Needed)�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - VE Plan.doc"��Value Engineering Plan (if needed)�











�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Management Board.doc"��Management Board�  (continuously)











�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Guidebook1.pdf"��Guidebook�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - FH program010909.doc"��Forest Highway Program (FH)�











�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - CFT WORKPLAN.doc"��CFT Work Plan�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition-PRPPevaluation_EHrev.doc"��Program Evaluation Process


(Verification of current program)�





 �HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - AE vs Internal.doc"��A/E or Internal Delivery�


PM, PM/BC, BC, PM, BC/FM





 �HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Pre Field Review CFT Meeting.doc"��Pre-Field Review CFT Meeting�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Scope the Project.doc"��Scope the Project� 


PM, PM, CFT, PM, BC/FM





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Scoping Trip.doc"��Scoping Trip�








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition-NPSProjectInception.doc"��NPS Project Inception�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Project Execution and Delivery.doc"��Project Execution & Delivery�


PD, PM/CFT, CFT, PM/LD, CFT





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Project Agreement.doc"��Project Agreement�








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Acronyms.doc"��FLH Acronyms�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Baseline project schedule.doc"��Baseline Project Schedule�














�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Template_LongRangeTransportationPlanningProcess.doc"��Long Range Transportation Planning Process (continuously) �





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition-FHProjectInception.doc"��FH Project Inception�





�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Communications Plan.doc"��Communications Plan�








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Risk and Opportunity Mgmt Plan.doc"��Risk and Opportunity Management Plan�











�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Program Project.doc"��Program Project �


P&P, PPPC, BC/PM, PPPC, FM

















�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition-PRP Program122606.doc"��Park Roads & Parkways Program (PRPP) �











�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Lessons Learned and Closeout Plan.doc"��Lessons Learned & Closeout Plan�








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - Change Control Plan.doc"�� Change Control Plan�








�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition - P3 Baseline Schedule.doc"��P3 Resource & Schedule Load/Baseline�











�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Definition-RRP122606.doc"��Refuge Road Program (RRP)�






































�HYPERLINK "http://www.cflhd.gov/resources/pm/documents/PPIGuidelines/Definitions/Template_ProjectSelectionProcess.doc"��Project Selection Process�








