“PM HANDBOOK”

RESOURSE GUIDE 

FOR PROJECT MANAGEMENT IN CFLHD

Executive Summary 
PMI – Project Management Processes


I. Customers 
Initiating
a. National Park Service

i. NPS Master Database

ii. 
Design/NEPA Flowchart 1 and Design/NEPA Flowchart 2
iii. Interagency Agreement

b. Forest Service

i. Forest (State) Interagency Agreement

ii. 
County Cooperator Agreement

c. 
Fish and Wildlife Service

i. Interagency Agreement



II. Project Scoping/Planning
Planning
a. Planning & Programming handoff to Project Delivery (Coordination, Protocol, etc.)

i. Policy for Adding Projects to the Program 
ii. 
FLH Program Park Roads and Parkways Revised Funding and Prioritization Procedures

b. 

HYPERLINK " HTTP://WWW.CFLHD.GOV/PROJECT_MANAGEMENT/DOCUMENTS/PMHANDBOOK/PMHBLinks/c Project Scoping Planning/b Project Filing Structure including N drive/N drive directory structure.pdf"

Project Setup/Filing Structure including N drive directory structure

c. Standard Scoping Report

i. 
Forest Highway Scoping Outline
ii. National Park Scoping Outline
iii. Fish and Wildlife Scoping Outline
d. Project Agreements (Sample)

i. Forest Highway
ii. Park Roads
iii. F&WS Projects
e. Stewardship and Oversight Guidelines – Placeholder: In Development

III. Scheduling 
Planning
a. Baseline Scheduling – Placeholder: no official approved documentation yet

b. Schedule Reporting/Updating

i. P3 Activity Descriptions and P3 Activity Steps 
c. Progress Reporter
IV. Budgeting 
Planning
a. Account structures/codes
b. Baseline Budgeting
c. Budget Reporting/Updating – Placeholder: In Development by Project Controls

d. Earned Value Analysis
Monitoring and Controlling
e. Project Reconciliation

i. Project Reconciliation Procedures
ii. Project Reconciliation General Information
iii. Overhead / Depot Depreciation Process
iv. Object Class Codes
V. Project Delivery Plan 
Planning
a. CFLHD Pre-Programming & Project Initiation Process
i. Project Delivery Plan Outline:
1. Executive Summary
2. Project Plan Documents Summary

a. Scoping Report
b. Project Agreement
c. Communication Plan
d. Risk and Opportunity Management Plan
e. Value Engineering Plan (if needed)
f. Quality Control Plan
g. CFT Work Plan
h. Statement of Work
i. Work Breakdown Structure
j. Baseline Project Budget
k. Baseline Project Schedule
l. Change Control Plan
m. Procurement Plan (if needed)
n. Lessons Learned and Closeout Plan
o. Project Construction Estimate
VI. Roles and Responsibilities 
Executing
a. CFLHD Matrix Organization  

b. External Projects

i. A/E Oversight Guidelines
ii. Process Map (Task Order 1, Task Order 2, Task Order 3)

iii. A/E Oversight Matrix Hours (3R & 4R)

iv. A/E Oversight Matrix Roles & Responsibilities (3R & 4R)

VII. Reimbursable Agreements 
Executing
a. Types and Procedures

i. Federal – Cover Letter and Final SOW
ii. State – Cover Letter and RA SOW
iii. County – Cover Letter and SOW
VIII. A/E Outsourced Delivery 
Planning
a.   Consultant Firms

i. List of current IDIQs 

ii. COTR Requirements   (Initial/Annual Training)
b. Consultant Procurement 
Executing
i. Types of Contracts – FAR Manual Online or (FAR Manual.pdf) 

ii. Task Order Process

1. Scope of Work

2. 
Independent Government Estimate Generation/Historical Cost Data

3. 
PR/1240 Acquisition and FLHP Point of Obligation Policy
4. Pre/Post Negotiation Memorandums
iii. Blanket Purchase Agreements (BPA)

1. BPA Log Sheet
2. BPA Procedures
3. BPA SF-1449
4. BPA SF-1449 continuation
c. Consultant Contract Management

i. Invoicing
ii. Performance Grades/Feedback – Unsatisfactory Performance
IX. Quality Control and Quality Assurance 
Executing
a. CFLHD QA/QC Vision
b. CFLHD QA/QC Checklists

i. 4R projects
ii. 3R projects Placeholder:  No checklists for 3R projects exist

X. Environmental Management Guidance 
Executing
XI. Project Development Management 
Executing
a. 3R Survey Needs Table and 3R Survey Methods
b. Distribution Checklists
i. PSE Advertisement Checklist
ii. PE Notebook Final Checklist
iii. Internal CFT 15% or 30% plan review transmittal
iv. Internal 50% 70% and 95% PSE review transmittal
c. PS&E Comment Sheet
d. PDDM and Design Resources
e. Project Management
f. NPS Development Advisory Board/Value Analysis Process
g. Value Engineering Process
h. ROW

i. Federal Land Transfer Easement Development
ii. ROW Stewardship & Oversight
i. Permits
j. PS&E Quality Checks

i. Final Check Quality Instructions
ii. Improvement Type Definitions
iii. Semi-final Quality Check Form
k. Construction Estimating (placeholder – future team)
l. FHWA Media Policy
XII. Construction

a. Project Procurement Management Procurement Process 
Planning
i. Low Bid

1. A+B 

2. Options
3. 8A contracting
ii. Best Value (FAR, Subpart 15, it starts around Page 319)
iii. Low dollar contracting (< 25k)
b. Project Construction Management

i. “Cradle to Grave” PM/COE Roles & Responsibilities 
Executing
ii. Construction Status Reports 
Monitoring and Controlling
c. PM Competency and Training Matrices  
Planning
