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QUALITY CONTROL PLAN

	Project Name:
	

	Project Manager:
	

	Project Location:
	

	Delivery Year:
	


	Project Review Plan


Check the appropriate boxes planned for the project.  
	15% PS&E Review

[  ]  Peer Review
[  ]  Internal Review
[  ]  External Review
[  ]  Field/Site Visit
	Responsible Branch: Project Delivery
Perform: Lead Designer
Reviewers:  15% Distribution List.
Review Process:  Members of distribution list review PS&E package and attend the Field/Site Visit as appropriate.  All comments are provided on the PSE Comment and Response Tracking Form or redline plan markups
Prerequisites:   15% PS&E Package prepared according to 15% Checklist
Deliverables: PS&E Package as described in the checklist.  

	30% PS&E Review

[  ]  Peer Review
[  ]  Internal Review
[  ]  External Review
[  ]  Field/Site Visit
	Responsible Branch: Project Delivery
Perform: Lead Designer
Reviewers:  30% Distribution List.
Review Process:  Members of distribution list review PS&E package and attend the Field/Site Visit as appropriate.  All comments are provided on the PSE Comment and Response Tracking Form or redline plan markups
Prerequisites:   30% PS&E Package prepared according to 30% Checklist 
Deliverables: 
PS&E Package as described in the checklist.  

All 15% comments addressed on the PSE Comment and Response Tracking Form

	50% PS&E Review

[  ]  Peer Review
[  ]  Internal Review
[  ]  External Review
[  ]  Field/Site Visit
	Responsible Branch: Project Delivery
Perform: Lead Designer
Reviewers:  50% Distribution List.
Review Process:  Members of distribution list review PS&E package and attend the Field/Site Visit as appropriate.  All comments are provided on the PSE Comment and Response Tracking Form or redline plan markups 
Prerequisites:   50% PS&E Package prepared according to 50% Checklist 

Deliverables: 
PS&E Package as described in the checklist.  

All 30% comments addressed on the PSE Comment and Response Tracking Form

	70% PS&E Review

[  ]  Peer Review
[  ]  Internal Review
[  ]  External Review
[  ]  Field/Site Visit
	Responsible Branch: Project Delivery
Perform: Lead Designer
Reviewers: 70% Distribution List.
Review Process:  Members of distribution list review PS&E package and attend the Field/Site Visit as appropriate.  All comments are provided on the PSE Comment and Response Tracking Form or redline plan markups
APrerequisites:   70% PS&E Package prepared according to 70% Checklist 

Deliverables: 
PS&E Package as described in the checklist.  

All 50% comments addressed on the PSE Comment and Response Tracking Form

	95% PS&E Review

[  ]  Peer Review
[  ]  Internal Review
[  ]  External Review
[  ]  Field/Site Visit
	Responsible Branch: Project Delivery
Perform: Lead Designer
Reviewers:  95% Distribution List.
Review Process:  Members of distribution list review PS&E package and attend the Field/Site Visit as appropriate.  All comments are provided on the PSE Comment and Response Tracking Form or redline plan markups
Prerequisites:   95% PS&E Package prepared according to 95% Checklist 

Deliverables: 
PS&E Package as described in the checklist.  

All 70% comments addressed on the PSE Comment and Response Tracking Form

	100% PS&E Package to Contracting

[  ]  Peer Review

	Responsible Branch: Project Delivery
Perform: Lead Designer
Reviewers:  Peer Reviewer
Review Process:  The Peer Reviewer, a Lead Designer not associated with the project completes a final check of the project prior to delivery to P&A.  

Prerequisites:  100% PS&E Package prepared according to 100% Checklist 

Deliverables: 
PS&E Package as described in the checklist.  

All 95% comments addressed on the PSE Comment and Response Tracking Form

	Insert other branches in table above, linking to their QA/QC Checklists
	To be completed, upon approval by the PIT team of the format presented above.  (Examples:  SMRW, Hydro, Geotech, Pavements, Materials, Permits, Safety, Bridge.)
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