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PROJECT DELIVERY PLAN ENDORSEMENT 

	Definition:  

The process by which the cross-functional team (CFT) or project support team (PST) and Management Board (MB) reviews the Project Delivery Plan and endorses the Scope, Schedule and Budget and commits resources for the delivery of the project.  
	

	Responsible Branch:  Project Management
	

	Perform:  Project Manager (PM)
	

	Review:  Branch Chiefs
	

	Coordinate:  Project Manager
	

	Assist:  Cross Functional Team/Project Support Team
	

	Prerequisites:  Project Delivery Plan 
	

	Deliverable:  Signed Endorsement (2nd or 3rd page) and Delivery Plan Document Checklist (4th page)
	

	Next Step in Project Initiation Process:  Project Execution & Delivery
	


Process Steps: 

1. As part of finalizing the Project Delivery Plan all members of the CFT/PST sign an endorsement sheet formally documenting their acceptance of the delivery plan.

2. Following endorsement by the CFT/PST the PM electronically distributes the location of delivery plan documents for Management Board review.

3. The PMBC will represent the Management Board when obtaining endorsement to streamline the endorsement process.

a. The PM provides the Project Management Branch Chief (PMBC) with a copy (electronic or hard copy) of the signed CFT/PST Endorsement and Document Checklist for his endorsement.  When the PMBC isn’t available an alternate Management Board member may endorse the delivery plan.
b.  The objective is for the delivery plan to be completed prior to starting preliminary design.

c. Verbal approval from the PMBC may be obtained prior to finalizing the delivery plan when a project’s critical path is impacted.

d. A signed endorsement is required to advance to a Performance Measurement Baseline.  The Project Controls Analyst (PCA) has been instructed to not advance the baseline without the endorsements.

4. All delivery plan documents shall be stored in the project directory where they are accessible to all project team members.

5. Initialing of the original endorsement sheet is done to indicate acceptance of revisions made during completion of a Performance Measurement Baseline Change Control action.

CFT PROJECT DELIVERY PLAN ENDORSEMENT

	Project Name & Number:
	


	Project Cross-Functional Team Endorsement


I certify that I have been actively engaged during the development of the Delivery Plan; including the Scoping Report, Statement of Work, Budget Worksheet, Primavera Schedule, Project Agreement, Risk & Opportunity Management Plan, and Preliminary Construction Estimate.  As the discipline’s representative I have contributed to the evaluation of risk to be assumed in the delivery of the project (e.g., scope, schedule, and budget).  By signing this endorsement I signify my acceptance of the delivery plan.
Name 






Signature
	Project Manager:
	

	Bridge:
	

	Construction:
	

	Design:
	

	Environment:
	

	Geotech:
	

	Hydraulic:
	

	Materials:
	

	Pavements:
	

	ROW & Utilities:
	

	Safety:
	

	Survey & Mapping:
	


Following CFT endorsement electronically distribute location (link) for delivery plan files to Management Board; include a note identifying key focus areas.
	Management Board Endorsement


The Project Delivery Plan is hereby endorsed and development activities may begin.

	Project Manager Branch Chief or alternate
	                       Signature
	Date

	Ed Hammontree
	
	


PST PROJECT DELIVERY PLAN ENDORSEMENT

	Project Name & Number:
	


	Project Support Team Endorsement


I certify that I have been involved in and have reviewed the Project Delivery Plan; including the Scoping Report, Milestone Schedule, Project Agreement, Risk & Opportunity Management Plan, and Preliminary Construction Estimate as well as other documents not included in the Project Delivery Plan including the CFL Internal Statement of Work (A/E Oversight) and Budget Worksheet (CFL A/E Oversight).  As the discipline’s representative I have reviewed the evaluation of risk to be assumed in the delivery of the project (e.g., scope, schedule, and budget).  By signing this endorsement I signify my acceptance of the delivery plan.

Name 






Signature
	Project Manager:
	

	Bridge:
	

	Construction:
	

	Design:
	

	Environment:
	

	Geotech:
	

	Hydraulic:
	

	Materials:
	

	Pavements:
	

	ROW & Utilities:
	

	Safety:
	

	Survey & Mapping:
	


Following CFT endorsement electronically distribute location (link) for delivery plan files to Management Board; include a note identifying key focus areas.
	Management Board Endorsement


The Project Delivery Plan is hereby endorsed and development activities may begin.

	Project Manager Branch Chief or alternate
	                       Signature
	Date

	Ed Hammontree
	
	


PROJECT DELIVERY PLAN ENDORSEMENT
	Project Name & Number:
	


	Delivery Plan Document Checklist


Indicate all documents generated for inclusion in the delivery plan by checking (double clicking) the checkboxes.

	INTERNALLY DELIVERED PROJECT
	A/E DELIVERED PROJECT

	Primary Documents (required)
	Primary Documents (required)

	 FORMCHECKBOX 

	Scoping Report
	 FORMCHECKBOX 

	Scoping Report

	 FORMCHECKBOX 

	Project Agreement
	 FORMCHECKBOX 

	Project Agreement

	 FORMCHECKBOX 

	Risk & Opportunity Management Plan
	 FORMCHECKBOX 

	Risk & Opportunity Management Plan

	 FORMCHECKBOX 

	Preliminary Construction Estimate
	 FORMCHECKBOX 

	Preliminary Construction Estimate

	 FORMCHECKBOX 

	Internal Statement of Work
	 FORMCHECKBOX 

	Internal Statement of Work (Oversight Plan)*

	 FORMCHECKBOX 

	Internal Budget Worksheet
	 FORMCHECKBOX 

	Internal Budget Worksheet

	 FORMCHECKBOX 

	Primavera Schedule (Baseline)
	 FORMCHECKBOX 

	Primavera Schedule (Baseline)

	Supplementary Documents (optional)
	Supplementary Documents (optional)

	 FORMCHECKBOX 

	Communication Plan
	 FORMCHECKBOX 

	Communication Plan

	 FORMCHECKBOX 

	Project Specific Quality Control Plan
	 FORMCHECKBOX 

	Project Specific Quality Control Plan

	 FORMCHECKBOX 

	Project Specific Change Control Plan
	 FORMCHECKBOX 

	Project Specific Change Control Plan

	 FORMCHECKBOX 

	Procurement Plan
	 FORMCHECKBOX 

	Procurement Plan

	 FORMCHECKBOX 

	Lessons Learned & Closeout Plan
	 FORMCHECKBOX 

	Lessons Learned & Closeout Plan


* Oversight of A/E as described in the Internal Statement of Work and Internal Budget Worksheet is consistent with the A/E Oversight Guidelines unless specifically noted below:
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