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May 10, 2010
____________________________________________
__________________
Eva Paredes – Regional Roads Coordinator 


Date
USFWS


____________________________________________
__________________
Ryan Mullnow – Refuge Manager




Date

USFWS


____________________________________________
__________________
Dave Nazare – Regional Engineer




Date

Utah DOT





____________________________________________     __________________
Ryan Tyler - Project Manager




Date


FHWA, CFLHD
____________________________________________     __________________
F. David Zanetell – Director of Engineering



Date


FHWA, CFLHD
PROJECT BACKGROUND 
The Ouray National Wildlife Refuge (The Refuge) is located 30 miles southwest of Vernal in northeastern Utah in Uintah County.  It consists of approximately 12,000 acres including 12 miles of the Green River. The Refuge has approximately 10,000 visitors per year.  The peak visitation periods occur in April through October.  The busiest visitation period occurs during hunting season in September/October.  

SH 88 experiences high traffic volumes and heavy truck traffic due to oil and gas development in the Uintah Basin.  Thus, access is difficult and safety is a concern for access in and out of the Refuge.  Safety of the intersection will be enhanced by the addition of a southbound left turn lane, a northbound deceleration and northbound acceleration lane.  All work will be conducted within the existing Utah DOT (UDOT) right of way.

PROJECT SCOPE
The scope of roadway improvements is anticipated to include addition of a southbound left turn lane, a northbound deceleration lane and northbound acceleration lane.  All work is anticipated to be constructed within the existing UDOT right of way.  Per UDOT, the required structural section for the auxiliary lanes is 12” sub-base, 6” aggregate base, and 6” asphalt.  
Existing utilities will be impacted by the widening. Coordination with the utilities will be conducted.
Survey will be needed to prepare detailed design plans.  UDOT ROW and benchmark monuments exist within the right of way close to the Refuge entrance.  

Coordination will be required with UDOT & the USFWS.  Plans will be mailed to UDOT and the USFWSfor review, and final plans submitted via UDOT’s website in order to obtain an encroachment permit.

The Fish and Wildlife Service will perform environmental work related to the preparation of a Categorical Exclusion.
ROLES AND RESPONSIBILITIES 

U.S. Fish and Wildlife Service (USFWS):
Project Development:  Responsible for developing the environmental document (CatEx). Responsible for providing comments to FHWA during design reviews.  Responsible for providing RRP budget requests in workplan.  
Construction: Responsible to provide comments to FHWA during any possible design changes during construction.  
U.S. Fish and Wildlife Service Project Team:
Ryan Mollnow/US F&WS – Ouray NWR

ryan_mollnow@fws.gov

435-545-2522
Dan Schaad/US F&WS – Ouray NWR

dan_schaad@fws.gov

435-545-2522x13
Eva Paredes/US F&WS



eva_paredes@fws.gov









303-236-4354
Tucker Bruffy/US F&WS – Ouray NWR

tucker_bruffy@fws.gov

435-545-2522x17
Kim Eickmann/US F&WS – Fisheries

kim_eickmann@fws.gov

303-236-4513
Utah Department of Transportation (UDOT):
Project Development:  Responsible for providing comments (including seed mix) to FHWA during design reviews. Responsible for issuing encroachment permit. Responsible for providing construction funding (approximately $200k), if it becomes available.  
Construction: Responsible to provide comments to FHWA during any possible design changes during construction.  If NPDES permit is required, at post construction, the UDOT, will assume responsibility of the NPDES permit until the Notice of Termination is filed and accepted.  
UDOT Project Team:
David Nazare/Regional Engineer


dnazare@utah.gov
801-227-8001
Fess Scott/ ROW Coordinator


jascott@utah.gov
801-227-8017
Rux Rowland/ Permits Officer


rrowland@utah.gov










801-227-8018
Federal Highway Administration (FHWA)–Central Federal Lands Highway Division (CFLHD):
Project Delivery:  Responsible for Project Management, coordination and delivery of all elements of the Plans, Specifications, and Estimate (PS&E) package.  Coordinates delivery of required elements from functional team leaders.  In coordination with UDOT and USFWS, ensures that completed PS&E requirements include:  proposed alignment, technical design requirements, and limitations and restrictions, which are consistent with the intended outcome which is expected by UDOT and USFWS.  Responsible for obtaining permits.  Verifies adherence to environmental documents.  Responsible for surveys and mapping.  Responsible for maintaining costs, schedule, and for keeping management informed of various funding issues. 

FHWA will coordinate with the Refuge for access during site visits, survey, and materials investigation work.
Construction: Responsible for constructability reviews, evaluation of change impacts, and coordination of technical reviews as needed ensuring that change requests meet the requirements intended in the PS&E. FHWA will provide construction contract administration and inspection.

Planning and Administration: Responsible for contract administration.

FHWA Project Team:

Ryan Tyler



Phone: (720) 963-3729, Fax (720) 963-3590;



Project Manager/Construction Operations Engineer, Project Delivery.  Provides project management oversight, coordinates funding., and provides construction oversight.
Kevin Black



Phone: (720) 963-3409, Fax: (720) 963-3460;



Procurement Engineer, Acquisitions.  Responsible for procurement and acquisition for project.
PROJECT SCHEDULE
The project schedule is shown below.  
	Task
	Responsible Lead
	Anticipated Timeframe
	Description 

	Funding
	Ryan Tyler/Eva Paredes/Dave Nazare
	
	RRP Program Funding; Appropriate State Funding

	Project Agreement
	Ryan Tyler
	
	Project Description, Duties, and Responsibilities

	Survey Data Collection
	Ryan Tyler
	5/2010
	General ground survey using resource GPS and other miscellaneous survey instruments

	Preliminary & Final Design
	Ryan Tyler
	5/2010 to 8/2010
	Responsible for completed PS&E

	Environmental  Document
	Dan Schaad
	7/2010 
	Categorical Exclusion (CatEx) 

	Pavements & Materials Investigation
	Ryan Tyler
	N/A
	

	PS&E Approval & Contract Development
	Ryan Tyler
	8/2010 to 9/2010
	Complete PS&E’s for delivery to Acquisitions

	Project Delivery Date to Contracting
	Ryan Tyler
	4/15/2011
	Delivery of PS&E’s for procurement process

	Negotiate & Award
	Kevin Black
	4/15/2011 to 5/15/2011
	 Estimated time for 8(a) contracting

	Notice to Proceed
	Ryan Tyler
	6/1/2011
	 Formal notice to begin work


BUDGET
Preliminary engineering and contract administration is being funded by the Refuge Road Program.  
The breakdown of the estimated project cost is as follows:
    
Preliminary Engineering



 $90,000



Construction Estimate



 $700,000
Construction Engineering


           $112,000
Total Project Cost  



       
 $902,000

CONTRACTING AND PROCUREMENT
FHWA, as the contracting office will review the available contracting options and utilize the most effective contracting method. It is anticipated that this project will be a negotiated contract through small business contracting. The negotiation process is anticipated to begin on or around 4/15/2011.
ACCEPTABILITY AND CHANGES
Unless this agreement is modified in writing, it is expected that this project will be delivered within the stated scope, schedule and budget.  If changes are required, the responsible team member will escalate the change needs, with justification for the change, to the Team Leaders.  The Team Leaders will assure that additional funds are available to accommodate the change.  It is the responsibility of the project development team to recognize when changes are needed and to make timely notification to management in order to avoid project delivery delays.

ESCALATION MATRIX

	FHWA - CFLHD
	 UDOT


	US Fish and Wildlife Service

	Project Development Team
	Project Development Team
	Project Development Team

	Project Manager - Ryan Tyler


	ROW Coordinator – Fess Scott


	Refuge Manager – Ryan Mollnow

	Project Delivery – Dave Zanetell
	Regional Engineer – David Nazare
	Regional RRP Coordinator – Eva Paredes

	FHWA-CFLHD Division Engineer - Rick Suarez
	
	Regional Director – Steve Guertin
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