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PRE-SCOPING REPORT
	Definition:  
To facilitate a delivery method decision while taking into account Division Action Plan goals, either in-house or A/E, a report is generated by the assigned Project Manager summarizing all known information about the project, including an estimate of resource needs for both in-house and A/E delivery methods and tentative delivery schedule. 
	

	Responsible Branch:  Project Management
	

	Perform:  Project Manager
	

	Review:  N/A
	

	Coordinate:  Project Manager
	

	Assist:   Program Manager, Federal Land Management Agencies (FLMA)
	

	Prerequisites:  PM Assigned
	

	Deliverable:   Pre-Scoping Report 
	

	Next Step in Project Initiation Process:  Delivery Method Decision
	


Project Manager assembles all know documentation and contacts FLMAs to obtain a general knowledge of the proposed project scope.  A pre-scoping report isn’t a formal scoping document, but is intended to summarize basic information obtained from discussions at program meetings, application documents (e.g., PMIS) or phone conversations with agencies.  The report is used in balancing all new project starts against resource, technical and project specific needs.  Example report is provided on the next page.  Edit as appropriate.
Following is a list of common documents that may be available:
1. Pre-Programming Scoping Report

2. General Management Plan

3. Road Inventory Program (RIP) Data

4. Bridge Inventory Program (BIP) Data

5. PMIS Submittal (NPS Only)

6. Maps

7. Engineering Studies/Reports

8. Other documents submitted w/application
9. As Builts/As Constructed
10. Previous Project Plans
11. Construction Records
12. Survey Data
13. Digital Ortho Quarter Quads
14. Digital Raster Graphics
15. Quad Maps
16. GPS Trace/Data
17. Tax Maps
18. Utility Agreements
19. BLM Master Title Plats
20. Geographic Information Systems Data
21. Right-of-Way Information
22. Bridge Inspection Report
23. Geotechnical Reports
24. Pavements/Materials Reports
25. Hydraulics Report
26. Bridge Scour Evaluation Report
27. Transportation/Traffic Reports
28. Accident Reports/Data
29. Environmental Reports
30. Forest Service Roads Analysis

	Project Name:
	CA PFH 123(4), Drip Creek Bypass
	Project Manager:
	Your Name

	Interagency Team:
	· USFS

· County
	Program Fiscal Year
	2013

	Construction Estimate
	$11.6 million
	Standard P6 Template
	Heavy 3R FH

	Scope of Project

	This project will construct the remaining 4.3 miles of the Drip Creek Bypass on Mendocino Pass Road between Covelo and Eel River. This project is on a brand new alignment and located in steep, mountainous terrain.

	Cross-functional Team if In-house Delivery Method

(list anticipated disciplines)

	· Bridge (Med)

· Design (Med)

· Environment (Med)

· Geotech (Med)
	· Hydraulic (Med)

· Pavements (Low)

· Materials (Low)

· Safety (Low)

· Survey & Mapping (Med)

	Cross-functional Team if A/E Delivery Method

(list anticipated disciplines and estimated resource needs for each (low/med/high)

	· Bridge (Low)

· Design (Low)

· Environment (Low)

· Geotech (Low)
	· Hydraulic (Low)

· Pavements (Low)

· Materials (Low)

· Survey & Mapping (Low)

Disciplines used for review of submittals only

	Key Assumptions

(in the absence of specific facts state what you can dig up)

	· 4.3 miles of design on a new roadway alignment.

· One new bridge structure will be required over a live stream.  A simple-span approximately 75 feet in length is anticipated.

· PS&E preparation from 0 to 100%.

· An EA/FONSI is the anticipated NEPA document.

· Subsurface investigations to determine the suitability of construction along the new alignment.  Foundation designs will be required for the bridge and MSE walls.

· Three large stream crossings including one bridge must be evaluated.

· Structural section design

· Project is located entirely within the boundaries of the Mendocino National Forest.

· Possible LIDAR aerial survey with ground truthing.  15%, 30%, 50% and 70% centerline staking is also anticipated.

	Major Project Milestones

(your best guess)

	· Project Initiation ………………………..04/11

· NEPA Complete………………………….05/12

· PIH PS&E…………………………………….02/13

· Final PS&E…………………………………..09/13

	Documents available that Illustrate Scope

	· No documents available that define scope.  Discussion with FS determined approximate scope.

· Map showing location

· Photos
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