

PERFORMANCE MEASUREMENT BASELINE CHANGE CONTROL FORM

	To: Project Controls Analyst
	

	PROJECT INFORMATION

	Project Name & #:
	

	Project Manager:
	

	CHANGE CONTROL INFORMATION

	Change(s) to:
	[bookmark: Check2][bookmark: Check3]|_| Scope |_| Schedule |_| Budget    (Check all that apply)

	Change Name:
	

	BL Change #:
	

	CAUSE

	Variance:
	

	Description of Cause:
	

	ALTERNATIVES

	Alternative # 1:
	

	Alternative # 2:
	

	Alternative # 3:
	

	RECOMMENDATION

	





	PM Signature and Date:
	
	

	PROJECT CONTROL ANALYST SUMMARY

	Changes to SOW:
	

	Changes to Schedule:
	

	Changes to Budget:
	

	MANAGEMENT BOARD SUMMARY

	Changes to Constr. Program $ or Year:
	|_| Yes
|_| No

	If Yes, Explain: 

	Changes to resource utilization:
	|_| Yes
|_| No
 
	If Yes, Explain: 

	Impacts to other project schedule/ resource utilization:
	|_| Yes
|_| No 
	If Yes, Explain: 

	DISTRIBUTION

	cc:  Management Board
	PM: Hammontree
Proj. Dev.: Gonsalves
Programming: Tyler
	Tech Services: Strike
Construction: Scott

	cc: Cross Functional Team
	Design: 
Environment: 
Survey: 
ROW: 
Utilities: 
Permits: 
	Bridge: 
Construction: 
Geotech: 
Hydraulics: 
Materials: 
Pavements: 
Safety: 
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