
October 14, 2011 
 
Ray LaHood 
U.S. Secretary of Transportation 
1200 New Jersey Avenue SE 
Washington, DC 20590 
 
TIGER Discretionary Grant for the Beartooth Highway Reconstruction Project in 
Montana 
 
Dear Secretary LaHood: 
 
It is with pleasure that I write in support of the TIGER Discretionary Grant Application for the 
Beartooth Highway Reconstruction Project.  The states of Montana and Wyoming, numerous 
federal agencies as well as local governments have worked in collaboration to ensure the long-
term success of this beautiful highway.  The outstanding quality of this unique route has been 
demonstrated for many years.  
 
The Beartooth Highway was constructed to provide access as the northern gateway to 
Yellowstone National Park.  This project will update the highway to current design and safety 
standards and will complete a link in the transportation system that is crucial for the economic 
health of nearby communities in Montana and Wyoming.    
 
The Beartooth Highway Steering Committee now has four shovel-ready construction projects 
that could utilize TIGER III funding if it can be secured.   
 
Thank you for your attention to this application.  Please let me know if I can provide any 
additional information to assist you with your decision. 
 

Sincerely, 
 

A 
Jon Tester 
United States Senator 
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John Cox 
Director 
Wyoming Department of Transportation 
5300 Bishop Boulevard 
Cheyenne, WY 82009-3340 
 
Dear Mr. Cox: 

The Rocky Mountain Region supports the State of Wyoming application for a Transportation 
Investment Generating Economic Recovery (TIGER) discretionary grant for improvement on the 
Beartooth National Scenic Byway.  The Forest Service has been an active member of the 
Beartooth Highway Steering Committee and a firm proponent of improvement work on this All 
American Highway. 
 
The Highway provides access to the Shoshone National Forest in Wyoming and the Custer and 
Gallatin National Forests in Montana and is vital for management of these lands.  It is an 
important and scenic access route to Yellowstone National Park, drawing visitors from across the 
globe.  It links and is essential to the communities of Red Lodge and Cook City, Montana, and 
Cody, Wyoming.  Visitors marvel at the outstanding visual and geologic features along the route. 
 
Previous projects have resulted in key safety improvements.  However, additional work is 
necessary in order to accomplish the remaining safety improvements as outlined in the 
“Beartooth Highway Funding and Delivery Plan.”  We fully support improvements that provide 
for the safety of users and improve the condition of the road, ensuring continued use and 
enjoyment. 
 
Sincerely, 
 
 
 
/s/ Maribeth Gustafson 
MARIBETH GUSTAFSON 
Acting Regional Forester 
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October 14, 2011 
 
Mr. John Cox, Director 
Wyoming Department of Transportation 
5300 Bishop Boulevard  
Cheyenne, WY  82009=3340 
 
Director Cox, 
 
Friends of the Beartooth All-American Road, the 501 (c)(3) non-profit organization 
charged with implementing the Beartooth Highway Corridor Management Plan, is 
please to provide this letter of support for the Tiger III Grant Application submitted 
by the Wyoming Department of Transportation on behalf of the inter-agency 
partnership group currently supporting the Beartooth Highway. 
 
Since it's construction under the Park Approach Act in1932 - 1936 a large section of 
the Beartooth Highway has yet to find an oversight agency willing to "adopt" and 
care for the road as it so well deserves.  This "orphaned" road status forced the 
creation of the Beartooth Highway Steering Committee (BHSC), a group of 
dedicated, hardworking individuals who represent the Federal Highway 
Administration, Central Federal Lands, the National Forest Service, the National 
Park Service, and both the Wyoming and Montana Departments of Transportation.  
Committed to ensuring the Beartooth Highway has a fighting chance for staying 
safe for the thousands of drivers who visit it each year, the BHSC has taken on the 
daunting task of identifying and planning for the construction projects that are 
needed along the Highway.  The most challenging job for the BHSC is finding the 
funding to make these construction projects happen.   

In 2009 TIGER I funding was received for construction on the Beartooth Highway, 
and the success of the committee in utilizing those funds speaks volumes for their 
dedication and commitment.  Within 59 days the TIGER I grant was executed, the 
project was awarded and construction activities were underway.  Completion of that 
project is expected by November, 2011.  Very rarely are construction projects 
handled with this sort of efficiency.   FBAAR has no doubt that TIGER III funds will  
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be used in the same efficient and professional manner to complete one, or all four, 
of the Beartooth Highway shovel-ready construction projects awaiting funding.  

The Beartooth Highway's three gateway communities, Cooke City and Red Lodge, 
Montana and Cody, Wyoming rely on the Beartooth Highway being open, in good 
repair, and safe for the visitors who come to the area every year to experience 
traveling the Highway.  The TIGER grant program is an amazing funding 
opportunity for one of America's All-American Road's that, under ordinary 
circumstances, struggles to hold its own.  The entire FBAAR Board of Directors 
supports this grant application and encourages its approval!   

Thank you for your time and consideration.   

Sincerely, 

Friends of the Beartooth All-American Road 
Board of Directors 

 

 

 
 
 









 
PO Box 3048 Bozeman, MT 59772 (406) 556‐8680, FAX: (406) 556‐8688 

www.yellowstonecountry.net Email: robin@yellowstonecountry.net 

 
 
John Cox, Director 
Wyoming Department of Transportation 
5300 Bishop Boulevard 
Cheyenne, WY 82009 
 
Tim Reardon, Director 
Montana Department of Transportation 
P O Box 201001 
Helena, MT 59620 
 
   
October 10, 2011 
 
Dear Director Cox and Director Reardon: 

Please include this letter of support with the TIGER III grant application for construction 

project funds for the Beartooth All American Road (BAAR).  

Yellowstone Country Montana, Inc. (YCMI) is one of six designated tourism regions in the 
State of Montana funded by the 4% accommodations tax, also known as the “bed tax”.  The 
purpose of Yellowstone Country is to market and develop the region as a preferred vacation 
destination for leisure visitors and groups, and as such, this organization has a vested interest 
in all matters relating to the current & future vitality of the Beartooth Highway.   
 
As arguably the most scenic gateway to Yellowstone National Park, the Beartooth All‐
American Road is an integral attraction to visitors to the area, and to that end, YCMI uses 
annual marketing funds to promote the highway as a major destination. Additionally, YCMI 
enters into many strategic marketing partnerships with the gateway communities and other 
interested stakeholders to help leverage those marketing efforts for a greater outreach to 
potential new visitors and the scores of visitors who return time and again to take in the 
majestic views and magnificent beauty of the Beartooth Highway corridor into YNP.  
 
The BAAR is essential to the economic well‐being of the gateway communities of Red Lodge, 
Cooke City, & Silver Gate, MT and Cody, WY, with many main street businesses relying on the 
patronage of the visitors who traverse the highway to support their livelihoods.  It is 
imperative the Beartooth All ‐American Road remain in a state of good repair for all users, and 



without continued funding to help repair & maintain it, travelers would not be able to call this 
scenic gem “one of the most beautiful highways in America.”  
 
Addressing concerns of usability, public safety, & long‐term maintenance of the highway, the 
Beartooth Highway Steering Committee used a similar collaborative approach when the 
decision was made to apply for construction project funds in the first round of TIGER grants. In 
2011, the Beartooth Highway Steering Committee received $6 million in funds for an extensive 
construction project on the Beartooth Highway. It’s a major success story that in the short 
timeframe from notification of funding to “boots on the ground,” this dedicated group of 
representatives from federal & state agencies was able to accomplish the goals & objectives 
outlined in the initial project application. 
 
Yellowstone Country Montana, and our tourism industry partners, has the utmost confidence 
in the ability of The Beartooth Highway Steering Committee to move forward with the same, 
or higher, level of success for additional Beartooth Highway construction projects if TIGER III 
funding can be secured through the new grant process.  
 
On behalf of the YCMI Board of Directors, I hope the utmost consideration will be given to 
continuing TIGER grant funding to help keep the Beartooth Highway the national treasure that 
it is! 
Sincerely, 
 

 
Robin Hoover, 
Executive Director 
Yellowstone Country Montana, Inc. 



 
 
 
 
 
 
Mr. John Cox, Director 
Wyoming Department of Transportation 
5300 Bishop Boulevard 
Cheyenne, Wy 82009-3340 
 
Mr. Jim Lynch, Director 
Montana Department of Transportation 
P.O. 201001 
Helena, Montana 59620-1001 

Dear Sirs: 

   The Cody Country Snowmobile Association, its members, and board of directors would 
like to express our support for the Transportation Investment Generating Economic 
Recovery (Tiger) Discretionary Grant Application for the Beartooth Highway 
Reconstruction Project. The Beartooth Highway is truly an “All American Road” and 
should be seen by all. This Tiger Grant would help complete the next phase on this truly 
wonderful road and secure safety on this American by Way for all. 
 
We all thank you for your hard work on this grant and hope you will see the need for this 
very important project for Wyoming and Montana. 
 
Thank you, 
 
Bert Miller 
Cody Country Snowmobile Association Director 




