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Here’s What’s Next
We are in the process of completing the environmental analysis and anticipate that the Environmental Assessment will be made available for public review in late spring of 2009.  We will at that time be holding a public hearing to discuss the project and its associated environmental impacts.  We encourage your continued involvement and input throughout this process.
Please visit our project website at www.cflhd.gov/buchanan and feel free to contact us with any questions or comments.  We value your input! Contact Wendy Longley, Environmental Compliance Engineer at the address below or at the following:
      wendy.longley@fhwa.dot.gov
     (720) 963-3394  -  phone
     (720) 963-3610  -  fax
US Department of Transportation
Federal Highway Administration
Central Federal Lands Highway Division
12300 West Dakota Avenue, Ste. 280

Lakewood, Colorado 80228
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We are sending this newsletter to provide an update on the progress of the Buchanan Road and Fish Hatchery Road Improvement Project.  The Federal Highway Administration (FHWA) project team was on-site in October 2008 for a preliminary design review and field visit.  At that time we met with our project partners, Stanislaus National Forest and Tuolumne County, in an effort to complete the environmental analysis and further collect information and input on the project.  Last month, we gave project presentations to both the Tuolumne County Board of Supervisors and the Board of Supervisors Transportation Committee.  Based on input from the public, along with comments from both the field review in October and the presentations in January, we have made some changes to the design alternatives in an effort to minimize environmental impacts and impacts to property owners along the route.
The last newsletter we sent out, dated June 2007, discussed the preliminary alternatives that we were considering for this route, and also those that had been considered but eliminated.  Based on our ongoing environmental analysis and your input since project inception, we currently have two alternatives to analyze through the completion of the environmental process, a No Action Alternative, and an Action Alternative. 
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Figure 1.  Project Location Map
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Project Purpose and Need

The need to improve travel characteristics and operational safety on Buchanan and Fish Hatchery Roads is driven by the presence of the following roadway conditions and design deficiencies that affect its operational condition:

	· Insufficient roadway widths


	· Structurally deficient pavement conditions



	· Poor surface drainage & non-functioning ditches
	· Substandard sight distances & road side hazards



	· Substandard geometrics 

(steep grades & sharp curves) 


	· Landslides in steep cut areas and slope 

stability problems in steep fill areas



	· Lack of guardrail in the steep descending portions of the canyon


	· Functionally obsolete BMR Bridge




Throughout the project scoping process, the views of federal, state, and local agencies and the general public were solicited in developing the purpose and need for the proposed action.  The purpose of the proposed action is to improve the operation and safety, correct the operational deficiencies, and reduce the maintenance costs.
No Action Alternative 

We would again like to emphasize that a No Action Alternative is being considered for this project.  As with all Action Alternatives, the impacts of the No Action Alternative will be evaluated in detail.    

Action Alternative
Segment 1 – Urban section of Buchanan Road
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Improvements to Buchanan Road, from the intersection with Carter Street to the intersection with Canyon Drive, are proposed for a posted speed of 25 mph (this section of Buchanan Road is currently posted at 35 mph).  The proposed alignment would approximately follow the existing centerline.  Work along this segment would include rehabilitation of pavement base and resurfacing of the existing roadway.  The roadway will be widened in areas to create a consistent-width section.  We heard comments and concerns from both our partners and the public regarding impacts to private properties, cultural resources, and oak trees in this segment of the project.  As a result, we have recently revised the proposed roadway width for this segment to a narrower section with two 10-foot travel lanes, 2-foot shoulders, and concrete curbs.  The narrower designated travel lanes, along with the lower posted speed, will encourage slower speeds along this residential section of the route.  This roadway width will minimize the environmental impacts while efficiently and safely accommodating the current traffic demands.
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Several alternatives that had been previously considered in Segment 1 have been eliminated based on our environmental analysis.  Alternatives were eliminated based on either the fact that they do not meet the project purpose and need or that they would cause excessive environmental impacts.  These previously considered alternatives were detailed in the June 2007 newsletter and will be fully discussed in the environmental document.  Previous newsletters are available on our project website, www.cflhd.gov/buchanan.  If you would like more information please see our contact information on the back page.
Segment 2 – Canyon section of Buchanan Road
                     

Improvements to Buchanan Road, from the intersection with Canyon Drive to the Buchanan Mine Road Bridge, are proposed for a design speed of 25 mph.  Proposed work in the canyon is full reconstruction, which would include major earthwork to flatten sharp curves, construction of retaining walls, widening the roadway, and installation/replacement of culverts and drainage devices as necessary.  Reconstruction and realignments in the canyon would improve sight distance, provide sufficient width for safe operation of commercial vehicles, and improve sharp curves.  Widening the roadway, and flattening or stabilizing cut slopes would reduce the potential of rock fall hazards on the roadway, improving safety, and reducing maintenance.

We received several comments requesting that a pavement rehabilitation option be considered in the canyon.  We are currently considering this option but it may be eliminated for a couple of reasons.  First, the subgrade on the existing roadway is in poor condition and experiencing failure throughout the route.  A rehabilitation option would not sufficiently correct these failures, and you would see many of the same problems reappearing. Second, the existing roadway is not a designed alignment, leading to safety concerns with the sharp curves and limited sight distances.  A rehabilitation option would not adequately address these issues.  

Segment 3 – Buchanan Mine Road Bridge
It is proposed to construct a new bridge, approximately 50 feet south of the existing structure, and to demolish the existing bridge upon completion of construction of the replacement bridge.  In 1999, recommended repairs to the existing bridge totaled more than $400,000.  Upon consultation with several agencies and interested parties, it was determined that the existing bridge does not have significant cultural or historical value and there were no objections to the removal of this bridge.  The proposed bridge is a three-span, two-lane structure.  The proposed realignment of the bridge would allow for maintenance of traffic on the existing structure throughout construction and provide for a safer intersection with Fish Hatchery Road.  
Segment 4 – Fish Hatchery Road

Improvements to Fish Hatchery Road are proposed for a design speed of 35 mph.  Proposed work is pavement rehabilitation, which would include resurfacing, possible bench widening where steep cut and fill slopes are immediately adjacent to the edge of pavement, drainage and shoulder repair, and clearing of vegetation located immediately adjacent to the road.  
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