Central Federal Lands Highway Division
Project Schedule and Resource Management

Version (Date): March 8, 2004

Activity ID: Bl Activity Title:  Structural Scoping

Activity Definition: Evaluate project scope and conduct an investigation of the site.

Predecessor Activities (ID's) & Relationships (i.e.: FS, | Successor Activities (ID's) & Relationships (i.e.: FS,
SS, or FF) & Time Lag: SS, or FF) & Time Lag:

1. Pred: P1 Rel: FS Lag: O 1. Succ: B2 Rel: FS Lag: O

2. Pred: Rel: Lag: 2. Succ: Rel: Lag:

3. Pred: Rel: Lag: 3. Succ: Rel: Lag:

4. Pred: Rel: Lag: 4. Succ: Rel: Lag:

5. Pred: Rel: Lag: 5. Succ: Rel: Lag:

6. Pred: Rel: Lag: 6. Succ: Rel: Lag:

Required Activity Tasks:

TASK 1 - Perform Scoping Site Visit.
TASK 2 - Provide structural summary for inclusion in Project Development Inspection Report.

TASK 2 (A/E) — Provide Structural Scoping Inspection Report
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