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Central Federal Lands Highway Division 

Project Schedule and Resource Management 
  

Version (Date): 
 
September 2, 03 

 
Activity ID: 

 
D5 

 
Activity Title: 

 
Assemble Project Engineer’s Design Package 

 
 
Activity Definition: Assemble Project Engineer’s Design Package.     

 
 
Predecessor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
Successor Activities (ID's) & Relationships (i.e.: FS, 
SS, or FF) & Time Lag: 

 
1. Pred: 

 
P2 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
1. Succ: 

 
D6 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
2. Pred: 

 
A3 

 
Rel: 

 
FF 

 
Lag: 

 
+20 

 
2. Succ: 

 
C1 

 
Rel: 

 
FS 

 
Lag: 

 
0 

 
3. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
3. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
4. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
4. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
5. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
5. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Pred: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
6. Succ: 

 
 

 
Rel: 

 
 

 
Lag: 

 
 

 
 
Required Activity Tasks: 
 
1. 

 
Assemble the Project Engineer’s Design Package, which includes: 

 
 

 
 - Alignment info (horizontal & vertical). 

 
 

 
 - Slope stakes. 

 
 

 
 - Staking detail report. 

 
 

 
 - Red top/blue tops. 

 
 

 
 - Correspondence file. 

 
 

 
 - Geotech reports. 

 
 

 
 - Environmental document. 

 
 

 
 - Calculations 

 
 

 
 - Earthwork. 

 
 

 
 - Memo to PE regarding any unusual design issues/concerns.   

 
2. 

 
Provide any design support to P&A during advertisement. 
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