Central Federal Lands Highway Division
Project Schedule and Resource Management

Version (Date):  January 16, 2004

Activity ID: D4SV Activity Title:  95% Field Review (Site Visit)

Activity Definition: Site Visit and Field Review for 95% Design. NOTE: In most cases, a site visit is not
necessary unless an external agency requests it.

Predecessor Activities (ID's) & Relationships (i.e.: FS, | Successor Activities (ID's) & Relationships (i.e.: FS,
SS, or FF) & Time Lag: SS, or FF) & Time Lag:

1. Pred: D4PR Rel: FS Lag: O 1. Succ: P2 Rel: FS Lag: O
2.Pred: SC95 Rel: FS Lag: O 2. Succ: Rel: Lag:

3. Pred: Rel: Lag: 3. Succ: Rel: Lag:

4. Pred: Rel: Lag: 4. Succ: Rel: Lag:

5. Pred: Rel: Lag: 5. Succ: Rel: Lag:

6. Pred: Rel: Lag: 6. Succ: Rel: Lag:

7. Pred: Rel: Lag: 7. Succ: Rel: Lag:

Required Activity Tasks:

1.
2.

Conduct 95% field review site visit.

Produce master plan set with comments from field review for incorporation into 100% design, if
necessary.

Review and respond to final 95% comments received from External Agencies and Cross Functional
Team.

Prepare trip report for roadway design issues and send to PM for inclusion in project trip report.

Minimum 5-Day duration for this activity.
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